CGO PROGRAM FRAMEWORK

CALENDAR YEAR | PROJECT YEAR DETAILS
COMPONENT
Company to assist City with implementation of
goals/action items from the 2008 Comprehensive
Plan.
Implementation of goals/action items shall
. : commence with development of a master plan for
2009 One Comprehensné%rl\lﬂaxg\r(n e the future growth area contained in the 2008
( ) Comprehensive Plan Update. The master plan
shall include open space preservation and
greenway corridor establishment linking five
natural environment lakes within the future
growth area.
. Implement ordinance amendments as required
2009 One Ordinance Updgte (secondary, for consistency with the 2008 Comprehensive
ongoing)
Plan Update.
Internal
2009 One Training/Education(secondary, Pursue internal training/education opportunities
ongoing)
Assess existing policies and procedures as they
2010 Two Policies and Procedures Audit relate to the Comprehensive Plan and the master
(PRIMARY) plan for the future growth area and develop a
plan of action to achieve identified goals.
Ordinance Update (secondary Implement ordinance amendments as required
2010 Two . ’ for implementation of master plan for future
ongoing)
growth area
Internal
2010 Two Training/Education(secondary, Pursue internal training/education opportunities
ongoing)
Interal Training/Education Assess existing internal training/education
2011* Three programs and develop an internal
(PRIMARY) . -~
education/training plan.
Review visioning conducted in 2006 in advance
2012+ Four Community Visioning (PRIMARY) | & five-year review of Comprehensive Plan.
Pursue community visioning outreach.
Reaffirm/renew vision for future.
2013* Five Up%ﬁsufnoeﬂgzgﬁﬁxs\glan Consider update of 2008 Comprehensive Plan.
2014 Six Cycle Back to Primary Task from

Project Year One

* Details to be developed as appropriate/warranted




